CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov
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COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: Qctober 19, 2005
Members of the City Commissicn

From: Jorge M. Gonzalez
City Manager V"‘{

Subject: REPORT OF E SPECIAL FINANCE AND CITYWIDE PROJECTS
COMMITTEE MEETING OF SEPTEMBER 14, 2005.

A special meeting of the Finance and Citywide Projects Commission Committee
(Committee) was held on September 14, 2005 at 2:32 p.m. in the City Manager’s Large
Conference Room.

NEW BUSINESS:

1. Discussion regarding the Impasse with the Communication Workers of America
(CWA) Bargaining Unit.

ACTION

Wages issue:

The Committee recommended that the City provide CWA employees the following
Cost-of-Living Allowances (COLA) for the proposed labor agreement term:

* Year One = 0% Increase
+ Year Two = 3% Increase + 3% Increase
e Year Three = 3.5% Increase

The Committee recommended that the Year One COLA increase be provided
together with the Year Two COLA increase for a total retroactive salary increase in
Year Two of six percent.

Health Insurance Issue:

The CWA stated that they have abandoned their current request for the creation ofa
Health Insurance Trust.

The CWA further stated that they would agree to the City’s proposed language for
insurance, which included the flexible health insurance options currently offered to
other classified and unclassified employees for the duration of the proposed labor
agreement.

Agendaltem C¢E
Date /o-/9-05

116



Pension Issue:

The Committee directed the Administration to bring back to a Special Finance and
Citywide Projects Committee Meeting, on October 6, 2005 at 12:00 p.m., a discussion
regarding the outstanding pension issues in an effort to create a fair system for the
five civilian Classified and Unclassified Retirement Systems, including a cost
analysis of different possible scenarios which may include:

« The pension systems for the Classified and Unclassified employees being
combined (resulting in one Pension Board};

+ Retirement for Tier B employees is offered at age 55, instead of 60;
Employees vesting time reduced from the current 10 years;

« Consider allowing 401A employees a one time non-revocable window to
merge into the defined benefit pension system;

» No drop-plan would be offered, however the City was considering other
options;

» A cap on overtime eligible for pension be created (for Tier A);

Consider making the retiree COLA more uniform for both pension plans, as
requested by the Unclassified group;

» A study of a reduction of contributions for Tier B employees; i.e. if Tier A
contributes 10% of their annual salary for a maximum 90% pension; Tier B
could contribute 8% for an 80% pension;

Option for a two-year buy back;
Future retiree health contributions be set at a fixed dollar amount; and,
Final pension be calculated on highest two years average salary.

The Committee instructed the Administration to forward a copy of the cost analysis
to the CWA and meet with representatives from the Union before the October 6, 2005
Special Committee meeting.

Chairman Jose Smith introduced and summarized the item. Chairman Smith stated that
both parties, the CWA and the Administration, would be given an opportunity to make a
presentation to the Committee.

CWA's presentation:

Representing the CWA Bargaining Unit, Mr. Robert A. Sugarman, from the firm of
Sugarman & Susskind, gave a presentation to the Committee.

Mr. Sugarman stated that the CWA is proposing that the following recommendations be
endorsed:

e Woages Issue: the City provide CWA employees retroactive COLA increases in
accordance with what other City employees have recsived during the same duration
of time:

o Year One = 3% Increase

o Year Two = 3% Increase
o Year Three = 3.5% Increase
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¢ Health Insurance Issue: the City continues to provide the current health insurance
benefits/options available to CWA employees for the remainder of the proposed
labor agreement. The CWA will abandon their current request for the creation of a
Health Insurance Trust.

¢ Pension Issue: the CWA withdrew the “Olive Branch Proposal” as presented at the
August 1, 2005 Commission Impasse meeting. The CWA made a new pension
proposal, which was more expensive than the “Olive Branch Proposal” and more
closely resembled the Special Masters recommendation.

Mr. Jerry Buechler, a firefighter from the City of Miami Beach and representing Health
Insurance Services, Inc., addressed the Committee and spoke about the benefits the City
could achieve by partially self-funding and self-insuring itself.

Mr. Sugarman stated that the CWA will not continue to pursue the creation of a Health
Insurance Trust at this time, as additional studies would be needed to demonstrate the
benefits of such a trust, and they had no evidence at this time which could prove or
disprove any additional costs to the City when the CWA pulled out of the current plan and
formed it's own plan.

Mr. Lawrence E. Jessup Jr., Economic Consuitant for the CWA, addressed the Committee
and spoke about the historical COLA increases received by all City empioyees over the
past decade.

The Committee discussed the economic effect of retroactively paying the COLA increases
to CWA employees.

Mr. Sugarman gave a historical comparison of pension benefits received by CWA
employees compared to other groups of employees, and a comparison of City of Miami
Beach Pension and Social Security contributions compared to other local government
municipalities and counties.

Mr. Gonzalez pointed out that although the CWA presented a proposal showing the cost
was 19.04% of payroll, in actuality, the 19.04% was based on the covered payroll of the
total General Employees Pension System, not the cost of the CWA covered payroll. If you
were to calculate the cost of the CWA proposal based on the CWA covered payroll, the
actual cost is 24%.

Mr. Richard McKinnon, CWA Local 3178 President, gave a PowerPoint presentation to the
Committee.

Mr. Steve Palmquist, from the firn of GRS & Co., Actuary for the Classified and
Unclassified City of Miami Beach Pension Boards, defined commonly used pension terms,
as well as described how figures presented by the CWA were compiled.

Administration’s presentation:

City Manager Jorge M. Gonzalez gave a presentation to the Committee.

Mr. Gonzalez stated that the Administration, as instructed at the August 1, 2005 Special
City Commission Meeting, has prepared figures related to the issues of wages, pension,

and health insurance. He added that what the CWA has proposed today is different and
more expensive than what the union proposed at the August 1, 2005 meeting. He further
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stated that the CWA initially took the position that the Special Magistrate's
recommendation should be accepted in its entirety and now the Union is saying that the
Magistrate has erred in his recommendation.

Heaith Issue

Mr. Gonzalez added that the CWA has stated that it will not pursue the creation of a Health
Insurance Trust and wishes to keep the current health insurance options available to their
members. He further added that the Administration wishes to offer/extend to the CWA
members the City health language presented at the August 1, 2005 Commission meeting,
which includes the flexible health plans available to classified and unclassified employees.

Commissioner Saul Gross stated that he favors the idea of building flexibility into the health
system and offering employees more options for their health insurance needs.

Mr. McKinnon stated that the Union does not want to give up its right to collectively bargain
health insurance benefits.

Chairman Smith asked why the CWA is against accepting the more flexible insurance
currently available to other non CWA employees.

Mr. Sugarman stated that health insurance benefits, by state statute, are subject to
collective bargaining not imposition, and the Union does not want to waive its right to
collectively bargain such benefits.

Commissioner Simon Cruz stated that the health insurance proposal presented by the
Administration offers the CWA employees greater options and more flexibility.

The Committee discussed the current and potential health options available to CWA
employees.

Mr. McKinnon stated that the CWA would accept the City's proposal language for health
insurance which included the flexible health insurance options currently offered to other
Classified and Unclassified employees for the duration of the proposed labor agreement.

Wages Issue

Mr. Gonzalez presented a salary comparison of City of Miami Beach CWA employee
wages compared to Tri-County League of Cities wage averages to demonstrate that CWA
employees are well compensated. He stated that the CWA has always maintained and
agreed that they are amongst the highest paid employees in their classifications.

Mr. Gonzalez stated that the City has budgeted COLA increases to CWA employees for
Fiscal Year 2004/05 and 2005/06; however he believes that the City should not pay these
increases retroactively because it sends a message that the City rewards collective
bargaining units for holding out and that this type of bargaining is acceptable. He added
that the City's proposal is for 0% COLA for Year One, a 1.5% lump sum (not to affect
pension or salary ranges) plus a 3% retroactive COLA for Year Two, and a 3.5% COLA for
Year Three.

Mr. Sugarman stated that the CWA should not be punished for trying to reach an
agreement.

119



Vice-Chairman Richard L. Steinberg stated that he believes the Union should not be
penalized for negotiating in good faith. Chairman Smith agreed with Vice-Chairman

Steinberg.

Commissioner Cruz stated that while he doesn’t approve of the pro-longed negotiating
tactics displayed by the Union, the CWA should be compensated with the same COLA
increases received by other employees and that this amount should be paid retroactively.

Vice-Mayor Matti H. Bower stated that she did not mind the COLA being pensionable, but
wanted it in the second year, (no increase in the first year.)

Vice-Chairman Steinberg recommended the following COLA increases for the CWA

¢ Year One = 0% Increase
e Year Two = 3% Increase + 3% Increase
» Year Three = 3.5% Increase

Vice-Chairman Steinberg also stated that as we are in year two of the pending agreement,
the Year One COLA increase should be provided together with the Year Two COLA
increase for a total retroactive salary increase in Year Two of six percent,

Pension Issue

Mr. Gonzalez stated that, as directed by the City Commission, he has met with Mr.
Palmaquist and reviewed different actuarial scenarios in an effort to holistically bring about &
fair pension system for all City employees.

Mr. Gonzalez stated that, within the City and within the CWA bargaining unit, employees
have different agendas when it comes to pension. He added that the five retirement plans
have despairingly different benefits.

Mr. Gonzalez discussed possible options for creating a retirement system with similar
benefits for all Classified and Unclassified employees. He stated that some of the options
include:

* The combining of pension systems for the Classified and Unclassified employees

(resulting in one Pension Board),

Retirement for Tier B employees is offered at age 55, instead of 60;

Employees are vested after five years of service;

Consider options for the 401A employees to have a one time non-revocable window
to merge into the defined benefit pension system;

¢ Although a drop-plan was not being considered, the City was looking at additional
options;

A cap on overtime eligible for pension be created (for Tier A);
Making the retiree COLA more uniform for both pension plans, as requested by the
Unclassified group;

* A study of a reduction of contributions for Tier B employees; i.e. if Tier A contributes
10% of their annual salary for a maximum 90% pension; Tier B could contribute 8%
for an 80% pension;

¢ Option for a two-year buy back;
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The Committee discussed the impacts of amending the five retirement systems. The
Committee directed the Administration to bring back to a Special Finance and Citywide
Projects Committee Meeting, on October 6, 2005 at 12:00 p.m., a discussion regarding the
outstanding pension issues in an effort to create a fair system for the five Classified and

Future retiree health contributions are set at a fixed dollar amount; and,
Final pension be calculated on highest two years average salary.

Unclassified Retirement Systems, including a cost analysis of different scenarios.

The Committee instructed the Administration to forward a copy of the cost analysis to the
CWA and meet with representatives from the Union before the October 6, 2005 Special

Committee meeting.

Handout or Reference Materials

1.

8.

9.

N o o & w BN

Document titled: “Why the City of Miami Beach Should Partially Self-Fund
and Self-Insure”, submitted by Mr. Jerry Buechler, from Health Insurance
Services, Inc.

Document titled: “History of Across-the-Board Increases CWA, FOP,
IAFF, & AFSCME", submitted by CWA Local 3178

City of Miami Beach Commission Agenda ltem R7B, 03/17/2004,
submitted by CWA Local 3178

City of Miami Beach Commission Agenda ltem R7C, 03/17/2004,
submitted by CWA Local 3178

City of Miami Beach Commission Agenda item RSC, 05/05/2004,
submitted by CWA Local 3178

Document titled: “Comparison of pre-7/1/76 Benefits”, submitted by CWA
Local 3178

Document titied: “City of Miami Beach Retirement Systems”, submitted by
the Administration

Document titled: “CWA/TTi-County League of Cities Salary Comparison’,
submitted by the Administration

Letters from health insurance companies, submitted by the Administration

10. Document titled: “Public Employer Pension Comparison”, submitted by

the Administration

11.8ign-In Sheet for September 14, 2005 Special Finance and Citywide

Projects Committee Meeting

JMG/PDW/mm

TAAGENDA\2005\October 18, 2005\CONSENTWFCWP 09-14-05 Report
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WHY THE CITY OF MIAMI BEACH SHOULD PARTIALLY SELF-
\ FUND AND SELF-INSURE:

e According to the Kaiser Family Foundation Health Research and Education Trust,
larger firms {1,000 or more workers) had a prevalence of self-funding exceeding
78% in 2005,

¢ Regional entities of similar size to the City of Miami Beach who self-insure are
Dade County Firefighters, Monroe County Schoo! Board, Cities of Miramar and
Delray Beach, and the Palm Beach County Firefighters to name just a few. Their
main reasons for self-insuring are cost savings, flexibility, and better service.

s Self- funding can help meet the specific needs of employess. In contrast to off-
the-shelf plans, partial self-funding gives you the flexibility to custom design a
plan and modify it as needed. Examples: A pationwide provider network to serve
the needs of retirees, the convenience and cost efficiency of virtual heart and
colonoscopy scans, corrective laser surgery for vision, job site health
screenings/physicals/weight loss programs, 100% coverage at Carel(Q diagnostic
centers and IMCS urgent care centers with weekend and evening hours, additional
premium tiers, a Medical Advocate Program to direct members to the best quality
and cost options for specialists, diagnestic, and invasive procedures.

o The final word in the settlement of claims disputes is made by the employer and
union trustees.

e Prescription drug coverage which is a “profit center” for insurance carriers can
profit the plan instead by securing drug rebates, retiree drug subsidies, deeper
AWP discounts, and participation with a 340B program

e Fully insured carriers pass on via premium increases costs such as the states 2%
premium fax, a 1.5% commission io Gallagher Benefit Services, state mandated
small group coverage which loses money, litigation, showcase buildings,
advertising, multi-million dollar CEO salaries, and the pressure to profit and mest
stockholder expectations.

* 15%-25% of premiums go to administration and profit in a fully insured plan
versus an average of 5-8% in a self insured plan.

¢ The moncy saved can be conservatively invested and made available to fund

¢ The employer/union trustees can determine what Jevel of risk they want to cover
and risk above that level can be contracted out to stop loss insurers. Specific stop
loss protects the plan against individual catastrophic claims,

Following this page is information on a Third Party Administrator (TPA) called
CoreSource and their access to the Actna Network and the estimated 58.4% saving they

_ . _can provide on Florida claims.
Following that is information on the Medical Advocate Program and examples of
_ huge cost differentials that exist for the same procedure at different facilities.

G

25251019271
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Welcome to the CoreSource Visitor's Section

rapw o wi i

CORESOURCE

ket i L 4y

o Fasndow ek amfam

Visitors Brokers & Consultants Employers Participants Providers

Overview of CoreSource

® Aboul
B Servit

25 years of experience delivering health benefits administration
Natlonally kns:;wn benefits administrator ¥ News
Manage healthcare for over 2.5 million people across the V.5,

Service over 1,500 clients

Employ over 1,600 dedicated professionals

Exceptional access to leading provider networks throughout the U.5.

Custom, client-focused healthcare management solutlons designed to deliver appropriate care at
the right cost

Proactive service of a lacal partner backed by the financlal strength and resources of a national
corporation

leve 4l

Wttps://www.coresource.com/Visitors/Overview.htm 9/12/2005

- - -
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What does the Medical Advocate Program do for Employers/Employees?

3.

Who helps the employee and dependents navigate the medical

heaithcare system?
What we do: Help subscribers/dependents understand the delivery system and

steps to take to receive the best care available.

Who is going to educate the employees and make them better

purchasers of healthcare?
What we do: Provide subscribers/dependents information & questions they

need to understand from their provider(s).

Who can lead the employees to the best physiclans and medical

facllities in the area?
What we do: We identify which provider(s) of care are best to help the

subscriber/dependent.

4. Who will answer the employees’ medical questibns; discuss a

logical plan of treatment and present alternatives?
What we do. Provide subscriber/dependents answers 1o their medical
questions and concerns and how to plan ahead for their recovery.

5. How can an employer know that it Is getting the best care for his

employees for all of the money spent?
What we do: Provide the subscriber/dependent an estimate of the value (cost

and quality) for their treatment.

Who will know if an episode of care for an employee is out of
control, overpriced and/or inefficient? Then, who is going to do

something about it?
What we do: We determine if the providers® level of services are appropriate

and comparable to other provider payments.

Who is going to be there when an employee gets hit with unfair
charges over Usual and Customary? '

What we do: We make sure the subscriber/dependent pays an appropriate
amount for services whether in-network or out-of-network.
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City of Miami Beach
CWA Local 3178
History of Across-the-Board Increases
CWA, FOP, IAFF, & AFSCME
FY CWA -FOP IAFF AFSCME

1995 6.00%| | 6.00%| | 6.00% 6.00%
1996 5.00%| { 5.00%]| | 5.00% 5.00%
1997 5.00%| | 5.00%]| | 5.00% 5.00%
1998 3.00%| | 3.00%| } 3.00% 3.00%
1999 3.00%] | 3.00%]| | 3.00% 3.00%
2000 3.00%| | 3.00%| { 3.00% 3.00%
2001 4.00%| | 4.00%| | 4.00% 4.00%
2002 4.00%] | 4.00%| | 4.00% 4.00%
2003 4.00%] | 4.00%| | 4.00% 4.00%

CWA
2004 3.00%| | 3.00%| | 3.00% 3.00%
2005 3.00%} | 3.00%] | 3.00% 3.00%
2006 3.50%| | 3.50%] | 3.50% 3.50%

Prepared by Lawrence E. Jessup Jr., Economic Consuitant
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CITY OF MIAMI BEACH m 3
.

COMMISSION ITEM SUMMARY

Condensed Title:
A Resomtlon 1o ratily the three (3) year fabor agreement between the Cily of Miami Beach and the

international Assoclation of Firefighters {(JAFF).

-

issue: '
Shall the Cily of Miami Beach ratify the three (3) year labor agresment between the City of Mlam! Beach and

the International Assoclation of Firefighters (IAFF)?

ltem Summary/Recommendation:

Adopi the Resolution. This Resolution wil provide JAl F Employees with an across ihe board cosl-of-living
increase of 3% starting October §, 2003, 3% slarling Oclober 4, 2004, and 3.6% starting Oclober 9, 2005, and
will incluzde the same increases 1o the minimum and maximum of the salary ranges. There wil be an addilion
of 100 vacetion hours that can be acerued, and pald out at the Ume of termination. There willbe a provisionto
provide holiday pay to those employees whose day off or "R" day falls on a holiday. Additionally, the new
goniract will provide a Union time bank of 1600 hours per year {o work toward early grisvance resohsion, and
allow all employess lo recelve an additional 2.5% should they receive Stale Fire Instructor or State Fire
Prevention Cariificalion. Beginning in Year 3, there will ba a .756% Increase to Paramedic pay, and an

addiional .76% at the end of Year 3.

Advisory Board Recommendation:

Financial Information:

Source of Amount Account Approved
Funds: Year 1 cost Total
ontract cost
& (3Yenr)
1 $399,132 '| $4,304,261 COLA - Fire Depariment
2 | $215956 $703,888 Holiday Pay - Fire
Department _
3 '] $82,944 Paramadic Pay ~ Fire
_ Depariment
4 | 516,862 $61,323 increase annual leave
cap ~ Fire Dapartment
% | $66,500 "$180,900 Union time bank ~ Fire
Departmant
6 | 528,271 $222,480 State Fire Insirucior and
Prevention Certification —
Fire Department
Finance Dept. Total | $ST17.721 $2,555,796

" City Glark's Office Legislative Tracking: e -

[ Linde Genzalez
ISI n-Offs; :
I—B Department Direclo Assistant City Manager City Manager
l""‘" B
TAMGENDAROOWIgr | T04\RegulsMAFF flem suvmery 2003-2008.90c U 0
AGENDA ITEM R—’ B
paTe _3-1(~0
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CITY OF MIAMI BEACH r ,D—
CITY HALL 1700 CONVENTION GENTER DRIVE MIAM BEACH, FLORIDA 33139
www.mismibeachil.gov
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COMMISSION MEMORANDUM

To: " Mayor David Dermer and Date: March 17, 2004
Membaers of the City Commission

From: - Jorge M. Gonzalez ‘sz/
Cily Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAM! BEACH, FLORIDA TO RATIFY A THREE YEAR LABOR
AGREEMENT BETWEEN THE CITY OF MIAMI BEACH AND THE
INTERNATIONAL ASSOCIATION OF FIREFIGHTERS, FOR THE PERIOD
FROM OCTOBER 1, 2003 THROUGH SEPTEMBER 30, 2006, AND
AUTHORIZE THE MAYOR AND CITY CLERK TO EXECUTE THE

AGREEMENT.
ADMIN TiO M ATION;
Adopt the Resolution.
BACK U

On September 28, 2003, the City of Miami Beach and the international Association of
Firefighters (JAFF) held the first negotiation sesslon to collectively bargain a new contract, -
The Administration recelved direction from the City Commission on the proposals made by
both sides through an Executive Session held on December 9, 2003. The Administration’s
goais in completing the new contract included: ensuring fiscal responsibllity; maintaining
the abillty to recrult the most qualified firefighters in our workforce; retaining our current
firefighters by remaining at the top or near the top in every pay and benefit category and
having a contract that is considered equitable by both the Administration and the {AFF.

To ensure our goals were met, the Administration met with the Budget Advisory Commitiee
{BAC) on January 6, 2004 and discussed the budget as it related to the contract proposals
and fiscal responsibliity going forward, The City alse conducted a detalied salary and
benefits survey of six (6) surrounding municipalities which provided a benchmark for
negotiations and confirmed that the IAFF conlract was already one of the best avallable
. before the negotlation process started. Four (4) municipalities responded to the salary
_ . portion of the survey and the ranked for the maximum
base pay, (including longevity pay), for the classifications o ighter I, Flrefighter I,
Captain and Lieutenant. The W‘h ranked number ona in a comparison of
the overall ban#i*s availabl to firefighters. in addition, WH&7é have been zero (0)

firefighters who left the City for another employer over the past three years.
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On January 26, 2004, after three negotiation sessions, negotiators for the City of Miami
Beach and the International Association of Firefighters (IAFF) successfully concluded

negoliations for a three year collective bargaining agreement.

“The Union membership has reviewed the proposed Agreement and voted to ratify it as
presented.

While negotiators for the City and the Union were obliged to represent the best Iinterest of
their respective "clients,” tha shared goal was to produce an Agreement that was equitable
as to competitive compensation and working conditions. The following is a summary of the
most significant changes from the pravious Agreement. '

Wages

The term of the Agreement will extend for three (3) years from Oclober 1, 2003 through
September 30, 2006. Effective with the first full payroll period that begins on or after

. Oclober 5, 2003 bargaining unit employees will receive a three percent (3%) salary
increase. In addition, effective with the first full payroll pericd that begins on or after
Oclober 4, 2004 bargalning unit employees will recelve a three percent (3%) salary
increase. Finally, effective with the first full payroll period that begins on or after October 9,
2005 bargaining unit employees will receive a thres and one half percent (3.5%) salary
increase. The minimum and maximum of the salary range will be adjusted accordingly
each year of the contract. (The contract cost for COLA is $1,304,251.)

Currently, If a holiday falis on a day off of “R" day, the employee receives no holiday pay.
This contract affords the employee holiday pay at straight time which can be used as an
alternate holiday, or banked as “comp” lime, to be taken within one year, which Is similar
with other municipalities. (The contract cost for holiday pay is $703,808.)

Effective with the start of the third year of the coniract, paramedic incentive pay, currently
paid at seven percent (7%), will be increased to seven and three quarter's percent (7.76%),
and to eight and one half parcent (8.5%) at the end of year three of the conlract. (The

contract cost for paramedic incentive pay is $82,844.)

Currently there is a restriction on the employees that will be paid any incentive for obtaining
thelr State Fire Inspector and State Instructor certifications. This contract will allow the two
and one half (2.5%) incentive o be paid to all IAFF members who obtain the cerification
allowing more employees to respond lo Fire Code Violations and training needs of the
...—--Department, (The contract cost for Inspector and Instructor certification is $222,480.)

“The 1AFF will be allowed to utilize a time bank of fiftesn hundred hours per year for Union
business and early grievance resolution, (The contract cost for the time bank is $180,900.)

Based on current active employees, the estimated cost for the wage increase Is

approximately $717,721 for Fiscal Year 2003/2004; approximately $787,096 for Fiscal Year
2004/2005; and approximately $1,050,979 for Fiscal Year 2005/2006.
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Other Econo and Contraciual Agreamnie

1. Amend the formula used for calculating the City's contribution to the Health Trust

The amount paid to the Health Trust, (Trust) will now be based on the Trust's actual claims
experience, and not based on the Cily’s Preferred Provider Organization (PFPO) plan.
Although the City's PPO plan increase had no correlation to the Trust's Increase, the City is
contractually bound by it. This contribution method ensures that the JAFF Health Trust wil
be kept financially secure, while allowing the City contributions to reflect their actual
premiums. Based on the experience over the past three years of the current contract, the
new formula represents a savings of approximately $520,000 for the new contract pericd.

2. Election of Remedies

The parties agreed that the grievance/arbitration process set forth in the Agreement and
the use of a Special Master shall be the methods available for resolving all grievances filed

. by the bargaining unit. The Personnel Board will no longer have jurisdiction to hear any

grievances or appeals filed by IAFF members.

3. Re-Openers

Effective January 1, 2008, the Cily reserves the right to re-open the article on Uniform
cleaning allowance, and explore the possibllity of providing a cleaning service in an effort to
reduce costs to the City. The Union raserves the right to re-open and resume discussion
regarding the Deferred Retirement Option Plan (DROP). The IAFF also reserves the right
to a *me-tco” with the Fraternal Order of Police (FOP),

4. Buyback of Probationary Time
The parties have agreed to extend the buyback of probationary time up until the time of

retirement with three percent (3%) Interest per year. Prior to this agreement, smployees
had to utilize the buyback within six months of completing their probationary period.

5. Vacatlon Cap

There will be an addition of 100 vacation hours that can be accrued and can be baid out at
time of termination. '
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CONCLUSION:

The negotisted contract ensures that the City will meet lis goals of continuing fiscal
responsibllity, hiring and retention of the best firefighters, maintalning the best pay and
benaefits avallable, while providing for an eguitable contract for both the City and the IAFF
members. The Administration recommends that the Mayor and City Commission adopt the
Resolution to implement the collective bargaining adjusiments negotiated between the City
of Miami Beach and Intemational Association of Firefighters (IAFF) for the period covering
Oclober 1, 2003 through September 30, 2006.

JMG\RI\L@
TAAGENDA\ZO04War1704\Regulariafl commission memo for 2003-2008 contraat doc
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CITY OF MIAMI BEACH !D
CITY HALL 1775 CONVENTION GENTER DRIVE BRAMI BEAGH, FLORIDA 23130

GOMMISSION MENORANDUM

To! Mayor David Deswrier and Date: Morch 17, 2004
Msmbers of the City Commission

From: Jorge M, Gorumlez ,,Aﬁ/
Chy Manager D

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE GITY
OF MIAMI BEACH, FLORIDA TO RATIFY A THREE YEAR LABOR
AGREEMENT BETWEEN THE CITY OF MIAMI BEACH AND THE
FRATERNAL ORDER OF POLICE, FOR THE PERION FROM OCTOBER
1, 2003 THROUGH SEPTEMBER 30, 2008, AND AUTHORIZE THE
MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT.

ADMINISTRATION RECOMMENDATION:
Adopt the Resolution,

BAGKGROUND:

On September 28, 2003, the Clty of Mism| Beach s the Fraternal Order of Police (FOP)
held the first negotiation sassion 1o collectively bargsin & new contract, The Administretion
racelved direcilon from the City Commiesion on the proposals made by both sides through
an Exacutive Session held an December 0, 2003, The Administration’s goals In complelng
the new cantract Included: ensuring fscal responeibliity; maintaining the abliity to recruit
the most quatified officers in our workforce; retalning our ousrent officers by remaining at
the fop or near the top ln every pay and benefit category und heving @ confract that Is
oconsidered equitable by both the Administrafion and the FOP.

TomnwwduthMmhmmmmaWMchomm
m)mamw&mmwmwunmmwnmmmm
and fiscal responsibility forward. The Clly elso conducted a detalled salary and
benefiis survey of thirleen {13) surounding municipalities which provided & benchmerk for
mumwmmmnm-mmuam-nuymwmmmm
before the negotistion procoss stasted. The Cily of Miem| Beach ranked In the lop three for
the minfmum and maximurn bass pay, (wih leave and longevity pay), for the classifications
of Polios Officer, Borgeant, and The Clly of Miam{ Beach minked numbarone
W a comparison of the overall benefits avalable to In adkdition, the Clty confimed
an extremoly Jow turnover rale of only fhres officers who had feft the Clty for encther
employet within the Stats of Floikda over the past three years,

348
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On January 29, 2004, after four negotiation seselons, negotiators for the Ciy of Miami
Boach and the Fratemal Order of Police (FOP) sucoessfully concluded negotietions for s
three year collective bargaining egreement.

“‘The FOP membershlp reviewed the pmmedwmwnton Maerch 3, 2004, and relified
the coniract with a vote of one hundred thres (153) In favor and ohe hundred twenty-

swven {127) oppossd.

While riegotiators for the City and the Union were obliged to represont the best interest of
their respactive “clionts,” the shared gos) was to produce an Agresment that was oquitable
_ nbmmﬁhemnsmmwmnmm.mhwnglummwdmﬂ
most significant changes from {he previous Agresment,

Waaes

The term of the Agreement will extend for three sa years from October 1, 2003 through
September 30, 2008, Effective with the first full peyroll perfod that begins on or after
Oclober 6, 2003 bergaining unit employssa will recelve & three poroent (3%) salary
morease. [n addition, effective with the ficst full payrok periad that begine on or aftor
October 4, 2004 bargalning unit employoes wil receive & three perconl (3%) salaty
increase. Finally, wmmmoﬂmmlmwmmumamormrmwa.
2005 bargaining unit smployees wik receive a three and one half percent {3.5%) salery
increase, - The minimum and maximum of the salary range wiil be adjusted accordingly
sach year of the contract. (The contmot coel for COLA s $2,006,068.) )

Mmmmdhomndwudm!nmomnhﬂnnwmwm for hours
worksd betweon 3:00 pn, and 11:00 p.m. wil inoresse from thirly two cents ($.32) por
hour to forty five cents ($.45) per hour, The shit differsnilal for hours worked betwaen
£4:00 p.m. and 7:00 s.m, wii inorease from fifty two $.52) vents por hour to seventy five
msmwm (The-conirect cost for shift difterential (s $100,460.)

Effective with the start of the second of the contrect, ¥me paid for the firel cowt
appearsnce wil Inorease from three (3) re to four (4) hours. (The contract cost for court
time s $237,201.) ' .

smmwmndwmmmummmnwmummmoualuyof
Life Program. The goal of fhe program i to im the quatity of fifa for our residents by

‘police officers through & rem which will include training on
00! polloing, code compliance entorosme and homeleas issuse. Upon receiving
their 'in the program, the offiosrs wi receive a supplement of fourteen dollars
and forly oonts (§14,40) per pay perfod, which wil increass to twenty doliars and
Wumm)pormpﬂbd,dﬂnmdofmmm.omm program be

demuondmoclwuw.ﬂmmoOufoanualuyolefe
Program [s $131,414.) .

34y
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COMMISBION MEMORANDUM
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‘Based on wn‘:u"llt‘ wf:r m{r‘“’z the estimated cosl for the gggoforlndaal? ia
spproximately Fiscal Year 2003/2004; approximetely $800, Flacal Year
2004/2008; and approximately $1,008,840 for Flscal Year 2005/2006,

1. Amsnd the formula used for calculating the Clty's contribution to the Health Trust

The amount paid to the Health Trust, (Trust) whl now be based on the Trust's actual clalme
expetisnce, and not based on the Cty's Preferred Provider Organization (PPQ) plan.

. Although the City's PPO pian increase has no cormelation fo the Trust's increass, the ftyla
bound by it. This contribution method snsures thet the FOP Health Trustwill
hhﬂhw sacure, whits allowing the Cly contributions to reflect thelr actusl
promkims. on tha exparisnce over the past three years of the ourrent contract, the
new formula represents a savings of approximately $800,000 for the new contract period.

2, Eleotion of Remedles

The pertise agread that the grievance/sibiration process set forth In the Agreement, and
the use of n Special Muster shall be the methods svallable for meclving all prievances fiisd
by the bargsining unit. The Personnsl Board wilt no longer have jurisdiction o hear any
grievances or wppeals flled by FOP mombers. .

3. FOP President

AS prosent, the FOP President works full Ume in @ Union cepacity and Is considered
*detached®, .. has no assigned duties, The contract aliows the FOP President to make
an sleotion each year of the contract to either remain detached; or recelve an annual ime
bank of fiftesrt hundred (1500) hours per year which can be used for Union business by the
President or other des| FOP mamber. This would altow the President to retum to
his regular duties for a portion of the houre he works while sllowing other members Union

time.

4 Re-Openers
Effective January $, 2000, the Cliy reserves the right to re-open the article on Uniform
M::mm. and sxplore the possibility of & clsaning service In an effort to reduce

The Union reserves the to re-open and resume discussion reganding the curent
mummmmuo. : .

mm-uémévummmmm'wmtﬁumﬂmunmmwmuu

%0
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COMMISSION MEMORANDUM
MARCR 12, 2004 COMMISSION MEETING
PAGE-4- :

5. Buyback of Probationary Tima

The prtise have agreed to extend the buyback of probetionary time up untl the time of
retirement with three parcant (3%) intarest per yoar. Prior fo this egreement, employess
had 1o viliize the buyback wihin six months of completing thelr probationary period.

6. Vaocation Cap

There will bo an addition of 100 vacation hours thet can be accrued and pakd out at the
fime of lermination.
CONCLUSION:
wm«immmcuywmmw-ammmml
, hiring and retantion of the bost officors, maintaining the beet pay snd
benefits avallable, while providing for ah equitable contract for both the City and the FOP
membere, Lh:“mmmlﬁdhmwm cwmmw&z
ummwrmomwwmﬂrggmﬂnwbdmmt
2003 through Beptember 30, 2008.

avorndy’

g oornsmisslon Femo for 20032005 corivwet.oo

ass
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CITY OF MIAMI BEACH /m
COMMISSION ITEM SUMMARY £

Condensed Title: _ ~
An Ordinance amending Ordinance No. 1605, the Unclassifiad Salary Ordinance, for Unclassified

Employaes; providing for a 3% salery increase and a 3% increase to the minimum and the maxinwm of
the salary ranges effective May 3, 2004, and effeclive the firal payroll period beginning on or after May 1,
2005; a 3,6% Increase for all employeas and a 3.6% Increase to the minimum and maximum of the salary
ranges effective the first payroll period beglnning on or afler May 1, 2006; and providing for a repealer,
severabilily, elfaclive date, and codification.

Issue:
L
Shall the City provide a ciassification and compensation system that |s fair and externally competilive by

amending the Unclassified Salary Ordinance to allow for COLA Increases for Unclassifled employees
consisiont with those negotiated for the classifled em s coverad by bargaln resmants?

Itam Summary/Recommaendation:
The Commission approved the Ordinance on first reading on April 14, 2004, and set a second reading,
public hearing for May 5, 2004. The Administration recommends that the City Commission adopt the

Ordinance.

Advisory Board Recommendation:
[_N/A : ]
Financlal Information:
Amount to be expsnded:
Sourcs of T L[ AaVeRRCERt - | SV RARGEE L 1] .- s 11 Aakoqnt: 5 T KProvEd .
Funds; ] i i , $745,205 $2,435120 Budgeted In the
: SR varjous Departments
N i 5
s I
oy s _
Finance Dept. [ Totef -] $745,205 $2,435,120
City Clerk’s Office Legislative Tracking: .
Sl n-OI'fs ——
i DR OVREIr ;1 - 1 AGHRLa iy ManagRe - 1717~ G

Mayra Dlaz Bultwoli
rmami%w "sal ord 05 04 SUmary2 00

acenoamem RS S

pate  S-S9Y
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CITY OF MIAMI BEACH (D
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMS BEACH, FLORIDA 33139
www.ﬁlﬂibﬂdﬂ_ﬂ —
COMMISSION MEMORANDUM
To: Mayor David Dermer and ' Date; May 5, 2004
Members of the City Commission
From: Jorge M, Gonzalez ’143’./ '
City Manager SECOND READING
: PUBLIC HEARING

Subjact: AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AMENDING ORDINANCE NO. 1605, THE
UNCLASSIFIED EMPLOYEES SALARY ORDINANCE; PROVIDING FORA
3% INCREASE FOR ALL UNCLASSIFIED EMPLOYEES AND A 3%
INCREASE TO THE MINIMUM AND THE MAXIMUM OF THE SALARY
RANGES EFFECTIVE MAY 3, 2004, AND EFFECTIVE THE FIRST
PAYROLL PERIOD BEGINNING ON OR AFTER MAY 1, 2005; A 3.5%
INCREASE FOR ALL UNGCLASSIFIED EMPLOYEES AND A 3.5%
INCREASE TO THE MINIMUM AND THE MAXIMUM OF THE SALARY
RANGES EFFECTIVE THE FIRST PAYROLL PERIOD BEGINNIG ON OR
AFTER MAY 1, 2006; AND PROVIDING FOR A REPEALER,
SEVERABILITY, EFFECTIVE DATE, AND CODIFICATION.

INIS RECO TION

The Ordinance was approved on ﬂrst- reading on Aprit 14, 2004, The Commission set a
sacond reading, public hearing for May 5, 2004. The Administration recommends that the

City Commission adopt the Ordinance on second reading.

ALYSI

This amendment, representing a Cost-of-Living Allowance (COLA), will increase the salary
of each employae and the minimum and the maximum of the salary ranges by 3% for all
Unclassified employaes effective May 3, 2004, and the first payrolt period beginning on or
after May 1, 2005, and Increase the salary of each employee and the minimum and the
maximum of the salary ranges by 3.6% the first payroll period beginning on or after May 1,
2008. In previous years, the City has provided COLA increases for Unclassified
employees consistent with those negotlated for the classified employees covered by
bargalning agreements. The anticipated cost of the COLA for the three-year period is

~ $2,435,120.

CONCLUSION

" By amending the Unctlassified Salary Ordinance for Unclassified employees, the City will

ensure that there is a classification and compensation system which is fair and externally
compstitive,

JMG:%:GPL:NJ

TAAGENOAZOMMeyO0ONR eI arUNG sal ord G5 04 mwimo.diod
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QORDINANCE NO. 2004=3443

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAM! BEACH, FLORIDA, AMENDING
ORDINANCE NO. 1605, THE UNCLASSIFIED EMPLOYEES
SALARY ORDINANCE; PROVIDING FOR A 3% INCREASE
FOR ALL UNCLASSIFIED EMPLOYEES AND A 3%
INCREASE TO THE MINIMUM AND THE MAXIMUM OF THE
SALARY RANGES EFFECTIVE MAY 3, 2004, AND
EFFECTIVE THE FIRST PAYROLL PERIOD BEGINNING ON
OR AFTER MAY 1, 2005; A 3.3% INCREASE FOR ALL
UNCLASSIFIED EMPLOYEES AND A 3.5% INCREASE TO
THE MINIMUM AND THE MAXIMUM OF THE SALARY
RANGES EFFECTIVE THE FIRST PAYROLL PERIOD
BEGINNING ON OR AFTER MAY 1, 2008; AND PROVIDING
FOR A REPEALER, SEVERABILITY, EFFECTIVE DATE, AND
CODIFICATION.

BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI
BEACH, FLORIDA: '

SECTION 1: That the following lines of the Unclassified Salary Ordinance No,1605 as
heretofore amended shall be amended effective May 3, 2004 to read as follows: -

PAY GRADES AND SALARIES
A. Salary Grades and Ranges

GRADE MINIMUM MAXIMUM
26 Determined by City Commission Datennlhed by City Commission
25  §$117467 $120,980  $180,604 $195.289
24  $108,035 $111.278 $4#4488 $179,723
23 $69:424 $102,407 $180,678 $165,397
22 $64,500 394245 $4%784 $152.214
21 $84;206 $86.733 $136:002 $140.082
20 $77:406 $79.820 $426:164 $128.916

19 $71,318 $73458  $415,183 118,8
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B
$67.602 $106,004 $100,185
T seodot D s0755 S004n]
$56,357 $57.018  $80,778 $92.472
15 serass $s2687  $92.62 $85.100
14 $47.079 $484901  $¥8,036 ﬂﬂnﬂle
13 $43.:327 $44626  $60876 $72.076
$64,307 $66.329

12 $30873 $41,069

11 $38.604 $37,705  $60:264 $61,042
$33,760 $34783  $64:540 $66.176
1: $34,078 $32010  $50:496 ngn
8  $28,80¢ $20450  $46:193 847 578
‘ $40.296

6 $24,223 $24060  $39.428 9
5  $22:203 $22961  $38:003 ;.a_z.gzgg
4 $20.616 $21,131 $33;136 $34,129
3 $18,880 $19446  $30404 $31,409
$44:376 $17.897  $28,063 $28.905
f $16:004 $18470  $25:826 $26,600

shall be amended the first payroll period beginning on or after May 1, 2005, to read as
follows: :

26 Determined by City Commission Determined by City Commission

$420,080 $124610 $195280 $201,147
24 $114614 $470723 $185,114
24 $441278 5.1
- 23 $402407 $105479 $166:397 ;111 ),359
20  $79,820 §62.214 $128046 mz,%ag
19 §73,459 $75661 $118.630 1 2498
18 $67;:602 $69,630 $300,186 51101 4
17 $62,213 $64079 $400,484 $103,496
$67,048 $68.720  $024%2 $95.248
8 $52,887 $54268  $86,400 $67.053
$48,494 $40048  $78,317 $80,
13 $46.085  $72,076 $74.238
13 $44,626
$44,069 342301  $66:320 $68.319
:f savas $38.928  $64,042 $62.874
10 $34,283 $35826  $66,176 $57.061

9 $32,010 $32071  $54700 ;_53.25_1
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$20450  $30,343  $4we70 340007

8

7 $27,140 $27.924  $43;786 $45,100
6 $24,060 $25600  $40,206 $41,506
5  $22064 $23.650  $374083 $38,196
4  $21,431 $21,766  $34,120 $35.153
3 $10,446 $20,030  $34,400 $32,351
2 s47807 $18434  $28,906 $20,772
K $16,470 §16965  $28,600 $27.308

shall be amended the first payroll period beginning on or after May 1, 2008, to read as
follows:

26 Determined by City Commission Deten_“nlned by City Commission

25  §424:840 $128.971 $204447 $208,187
24 $114,644 $118.625 $186:114 $191,5983
23 $106470 $108.171  $470:360 176.3
22 $67,072 $100470 $166,780 $162,268
21 $80,336 $02,461 $144.285 $149,235
20 $82;214 §85.002 $132783 $137.431
19 $75.68+ .§78.309 $122,108 $126,475
18 $69,630 §72.087 $4142:460 $116,306
17 $64,070 $66,322 $103,496 $107,118
16 $68,720 §60,784  $06:248 $98,579
15 $64,268 $56,167  $87663 . $00.720
14 $40.046 §51.694  $80:667 $83,490
13 $45,966 $47.674  $74238 $76,836
12 $42,30% $43.781  $68310 $70,710
1 $38,020 $40201  $62.8%4 $66.074
10 $35,826 $37.080  $57864 $59.887
9 $32,074 $34.125  $63:26% $55,116
8 $30,343 $31.405  $49,007 $50.722
7 $27,024 $28,901  $45.400 $46,678
6 $26,609 $26,688  $41,606 $42,958
5 $23,660 §24.478  $38,106 $39.633
4 $24,766 $22.627  $35483 $36.383
3 $20,030 $20.731 $32,364 $33,483
2 $18:434 $10079  $20772 $30,814
1 $16,066 $17.558  $27308 8,357
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SECTION 2: REPEALER.

That all ordinances or paris of ordinances In conflict herewith be
and the same are hereby repealed.

SECTION3;  SEVERABILITY.

if any sectlon, subssction, clause, or provision of this ordinance is heid
invalld, the remainder shall not be affected by such invalidity.

SECTION 4: EFFECTIVE DATES.

This Ordindnce Amendment shall become effective May 3, 2004, and
the first payroll periods beginning on or after May 1, 2005, and May 1,

20086, respectively.
SECTION 3: CODIFICATION.

It is the Intention of the Mayor and City Commission of the City of
Miami Beach, and it Is hereby ordained that the provisions of this
ordinance shall become and be made a part of the Code of the City of
Miami Beach, Florida. The sections of this ordinance may be
renumbered or relettered to accomplish such Intention, and the word
“ordinance” may be changed to “section”, “article”, or other appropriate

word.

PASSED and ADOPTED this 5th_dayof ___/ Hay , 2004.

MAYOR

ATTEST:
APPROVEDAS TO
FORM & LANGUAGE

& FOR EXECUTION
Ma Y Pmdw\

CITY CLERK 2 Z lﬂ‘ﬂﬁ‘% y-5* oY
TANGENDAZOO4\APr14DHRegUAUCSALORDOS_04-05_08.doc ity Atlomey Dato
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Fiscal Year 2007 Cost Impact

Benefit Improvement Cost
Plan B merge to Plan A 783,663
DROP 68,267
2 Yr Buy Back 401,840
401 Member Merge 118,396
Post Retirement Survivor Benefit 474,000
Early Retirement Incentive 356,000
Disability & Preretire Death Improvement 26,000
Benefit Sum Adjustment 29,834
Total Increase 2,258,000
FY 2007 City Contribution
FY 2006 City Contribution 3,825,990
FY 2007 Benefit Improvement 2,258,000
FY 2007 City Contribution 6,083,990
Percent of Total Fund Payroll 19.04%
Total Fund Payroll with 401 employees 31,946,000
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CITY OF MIAMI BEACH RETIREMENT SYSTEMS

{dollars in thousands)

Plan General Employees Retlrement System
Subgroup Affected CWA
Proposed Changes (a) Tier B to Tier A but no overtime for Tier B; (b) add DROP; (c)

add 2 year buy-back (member pays 10% of salary for each year);
(d) 401A members join Plan with their account balances but no

overtime.
o " Increase
Before After (Decrease)

Annual Plan Payroll $ 24831 $ 28502 $ 3,571
Annua! Subgroup Payrol| 13,074 16,645 3,571
Total Non P&F Payroll 54,170 54,170 0
PVB for Actives 128,748 154,149 25,401
PVB for inactives 170,307 170,307 0
Total PVB 299,055 324,456 25,401
Actuarial Accrued Liability (AAL) 282,533 285,841 23,308
Assets 238,555 244172 7617
Unfunded AAL (UAAL) 25,978 41,669 15,691
(1) Annual Payment on UAAL 970 2,316 1,348
Normal (Current Service) Cost 5,049 5,886 817
Expected Employee Contributions 2,493 2,850 357
{2) Employer Normal Cost 2,566 3,018 460
Required City Contribution (RCC):
[{1) + (2)] plus interest for one year 3,826 6,184 1,959
Reduction in City Contri. To 401A Pian (357)
Net RCC 1,602
Net RCC as % of Subgroup Payroll . 8.62%
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CITY OF MIAMI BEACH RETIREMENT SYSTEMS

Plan General Employees Retirement System

Subgroup Affected
Proposed Changes

All members of System

(a) Tier B to Tier A but no overtims for Tier B; (b) add DROP; (¢)

add 2 year buy-back (member pays 10% of salary for each year);
{d) 401A members Join Plan with their account balances but no

overtime.

: B Increase

Before After {Decrease)
Annual Plan Payroll $ 24,931 $ 31,948 $ 7,016
Annual Subgroup Payroil 24,931 31,046 7,015
Total Non P&F Payroll 54,170 54,170 0
PVB for Actives 128,748 178,353 47,605
PVB for Inactives 170,307 170,307 0
Total PVB 299,055 - 346,660 47,605
Actuarial Accrued Liability (AAL) 262,533 304,573 42,040
Assels 236,555 251,537 14,082
Unfunded AAL (UAAL) 25,878 53,036 27,058
(1) Annual Payment on UAAL 970 3,291 2,321
Normal (Current Service) Cost 5,049 6,793 1,744
Expected Employee Contributions 2,493 3,194 701
(2) Employer Normal Cost 2,556 3,598 1,043
Required City Contribution (RCC):
[(1} + (2)] plus interest for one year 3,826 7,475 3,849
Reduction in City Contrl. To 401A Plan (702)
Net RCC 2,847
Net RCC as % of Subgroup Payroll 8.23%
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CITY OF MIAMI BEACH RETIREMENT SYSTEMS

Plan Unclassified Retirement System

Subgroup Affected

Proposed Changes

All members of System

(a) Tier B to Tier A; (b) add DROP; (c) add 2 year buy-back

(member pays 10% of salary for each year); () 401A members

join Ptan with their account balances.

Net RCC as % of Subgroup Payroll

Before After (Decrease)
Annual Plan Payrolt $ 9,688 $ 22224 $ 12,538
Annual Subgroup Payroll 9,668 22,224 12,536
Total Non P&F Payroll 54,170 54,170 0
PVB for Actives 44,720 91,488 46,768
PVB for Inactives 57,126 57,126 0
Total PVB 101,846 148,614 48,768
Actuarial Accrued Liability (AAL) 89,572 122,611 32,939
Assets 84,180 102,462 18,272
Unfunded AAL {(UAAL) 5,382 20,059 14,667
(1) Annual Payment on UAAL 488 1,796 1,310
Normal (Current Service) Cost 2,019 4,791 2,772
Expected Employee Contributions 969 2,222 1,253
{2) Employer Normal Cost 1,050 2,589 1,519
Required City Contribution {(RCC):
[(1) + (2] plus Interest for one year 1,674 4,758 3,083
Reduction in City Contri. To 401A Plan (1,254)
Net RCC 1,829
8.23%
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CITY OF MIAMI BEACH RETIREMENT SYSTEMS

(dollars In thousands)

Plan General and Unclagsified Retirement Systems

Subgroup Affected

Proposed Changes

All Non P&F Employees

(a) Tier B to Tier A but no overtime for Tier B; (b) add DROP; (c)
add 2 year buy-back (member pays 10% of salary for each year),

" (d) 401A members Join Plan with their account balances but no

overtime.

o increase

Before . After (Decrease)
Annual Plan Payroll $ 348619 $ 54,170 ¥ 18,551
Annual Subgroup Payroll 34619 54,170 19,551
Totai Non P&F Payroll 64,170 54,170 0
PVB for Actives 173,468 267,841 94,373
PVB for Inactives 227,433 227,433 0
Tota! PVB 400,901 495,274 94,373
Actuarial Accrued Liability (AAL) 352,105 427,084 74,979
Assets 320,735 353,989 33,254
Unfunded AAL (UAAL) 31,370 73,085 41,726
(1) Annual Payment on UAAL 1,456 5,087 3,631
Normal (Current Service) Cost 7,088 11,584 4,518
Expected Employee Contributions 3,462 5,418 1,954
(2) Employer Normal Cost 3,606 6,168 2,562
Required City Contribution (RCC):
[(1) + (2)) plus interest for one year 5,500 12,233 6,733
Reduction in City Contri. To 401A Plan (1,956)
Net RCC 4,777

8.82%

Net RCC as % of Subgroup Payroll
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9

};<HUMANA.

September 1, 2005

Richard Schell

Gallagher Benefits

2255 Glades Road Suite #400E
Boca Raton, FL 33431

RE: City of Miami Beach — 2006 Renewal

Dear Richard:

As you know the initial renewal action from Humana to the City of Miami Beach was an
increase of 14.01% with either a 10/1/05 or 01/01/2006 effective date. Afier heavy
concessions were made by Humana the renewal was negotiated down to 8.9%. Our
underwriters have recently reviewed the City’s claims and recalculated the renewal based
on today’s claims experience and rating for the 3 month extension of the current rates
through 12/31/05. The renewal action today would be 16.34% for a 01/01/2006
effective date. If the City’s current membership were to should drop more than 10%
Humana reserves the right to recalculate the renewal.

Please do not hesitate to contact me should you have further questions.

Sincerely,

% dakes

Account Executive
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September 6, 2005

Richard G. Schell

Area Vice President

Gallagher Benefit Services, Inc.
2255 Glades Road, Suite 400E
Boca Raton, FL. 33431

RE:  City of Miami Beach

Dear Richard,

This letter will address the inquiry made by Frank Cascone relative to our ability o
provide a UnitedHealthcare proposal for your client, City of Miami Beach.

In speaking with our underwriting department about the group, we would be happy to
take a look at quoting the active population. However, our internal guidelines for fully
insurcd business prevent us from pursuing groups where the percentage of retirees
exceeds 10% of the overall eligible population. Qur sister organization, Ovations, does
focus on the needs of the retiree population and we are happy to coordinate a referral
should you choose to go this route.

If you see the potential for us (UHC) to quote the active population, we are agrecable to
doing so. However, we are not able to provide a single offering for the active/retirces

through my team.

Please feel free to contact me with questions or comments.
Sincerely,

Gregory D. Reidy

Vice President

Cc:  D. Rosenthal
F. Cascone
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BlueCross BlueShield
of Florida

Sron Cotrrs oo o Srcesd ctaton
September 2, 2005

Ms. Colleen Ramos
A.J. Gallagher Benefits
One Boca Place

2255 Glades Road
Boca Raton, FL 33431

Dear Ms. Ramos;

Thank you for the opportunity to review your request for proposal for your client, The City of
Miami Beach. Biue Cross Blue Shield of Florida Is very interested in delivering high quality,

tamily of products 1o the public sector.

Unfortunately, after analyzing the bid request, BCBSF, unfortunately, must decline fo quote.
The reason that we will be declining is due to our fully insured underwriting restriction,
where we have a maximum of a 15% tolerance for retiree enroliment.

However, in the event that the City would consider a self- insured arrangement, BCBSF would
be able to develop a response to that request for proposal.

Again, we greatly appreciate the opportunity.

Best regards,
ML Gl

Maribeth Grokhowsky, RHU
Strategic Account Executive

Ce: Richard Schell, A.J. Gallagher

SOUTH FLORIDA REGION
D) 8400 NW 337 Skeel » Sue 100 &l 3303 W. Commercial Bivd. = Sulla 190 C1 770 Northpoint Piwy » Suie 200 L} 900 €. Prima Vista Bhd.
Meami, Fl. 331221932 K1 Lovderdale, FL 339003444 Wes! Palm Beach, FL. 33407 Forl 51, Luce, FL. 34962
Telephons 2055913055 Telophone 954-735-067% Tolaphore 1-800-956-7636 Tolephone  1-300-955-7635
1-800-656-7635 1-800-055-7835
Sva Tayior: exlension 43651

indeperdsnt Licensees of the Biue Cross and Blus Shietd Associalion,
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Iynne Swift
National Account Executive
1500 Sawgrass Corporate Parkway

Sunrise, ¥} 33323 .
$54.693.7591 (tel} ]
954.593.7540 (fax) .

September 7, 2005 -

Colleen Ramos

Account Coordinator

Gallagher Benefit Services, Inc.
2755 Glades Road, Suite 400 E
Boca Raton, Fl 33431

Re: City of Miami Beach

Dear Colleen:

‘Regarding your request to evaluats CIGNA's ability to respond to a
potential bid for the City of Miami Beach if the Retiree population
exceeds the number of Active participants, CIGNA's standard undexwriting
guideline for a fully-insured quote, requires no more than 20% of the
enrolled population be retirees. Based on the information you provided
in an email dated September 2, 2005, the enrcllment, as described in
your email, would fall outside CIGNA's underwriting guidelines.

We would be happy to evaluate a self-funded quote based on the City's
demographics., .

Please let me know if I can be of any additional help in your
evaluation. ’

Sincerely,

‘Lynne Swift
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Cdie W. Pansius

- KAetna s

Plantation, Florida 33324

September 6, 2005

Richard Schell
Gallagher Consulting

Subject: City of Miami Beach

- Dear Mr. Schell:

. In regard to your inquiry related to quoting the City of Miami Beach with the covered eligible
membership being; :

Estimated total eligible: 2,835
Estimated total active covered: 564
Estimated total retirees covered: 606
Estimated total covered: 1,170

We respectively decline. Our standard underwriting guidelines for this market prohibits us from
quoting cases with over 15% of the enrolled membership being retirees.

If you have any further questions or concems please do not hesitate to contact me.

Sincerely,

Odie W. Pansius
Sales Vice President
National Accounts
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Jamas Murdakes To: Richard_Schel@ajg.com
<jmurdakes@humana, 4
com>

03/10/2005 04:13 PM

cc
Subject: Re: Miami Beach

I was speaking to my underwriter...... we don't like to quote on groups
that have much more than 15% retiree’s. So to answer your question we
would not quote on this as new business.

Jim Murdakes

Account Executive

Humana

3401 sw 160 Avenue, 2nd Floor
Miramar, FL 33027

Phone {305) 626-5231

Fax {305} 370-6354
email: JMurdakes@humana.com

Richard_Schell@ajg.com
03/10/05 03:28 PM

Te
James Murdakes <jmurdakes@humana.com>

cc

Subject
Miami Beach

Jim,

If Humana received an RFP from Miami Beach as a new piece of business,
would yoor underwriting guidlines generate a no goute response?

Thanks! I hate to ask, how are the renewals coming?

Richard G. Schell

Area Vice Fresident

Phone: 561-998-6733
Fax: 561~-595-6708

This e-wmail and any files transmitted with it are intended only for the
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ATTENDANCE SHEET '
MEETING OF THE FINANCE AND CITYWIDE PROJECTS Vﬁ
COMMISSION COMMITTEE

DATE: - SEPTEMBER 14, 2005 TIME: - 2:30 PM

PLEASE STATE YOUR NAME WHEN SPEAKING TO THE COMMITTEE - THANK YOU

PLEASE PRINT NAME BUSINESS NAME & PHONE
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ATTENDANCE SHEET
MEETING OF THE FINANCE AND CITYWIDE PROJECTS

W

COMMISSION COMMITTEE

DATE: - SEPTEMBER 14, 2005 TIME: - 2:30 PM

PLEASE STATE YOUR NAME WHEN SPEAKING TO THE COMMITTEE — THANK YOU

PLEASE PRINT NAME BUSINESS NAME & PHONE
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